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Who we are ? … 

• 18 local authorities and four Local 
Enterprise Partnerships working 
together in coalition 

• Complementing and building on the 
existing powers of local authorities  

• Constituent members: 7 local 
authorities – Birmingham, Coventry, 
Dudley, Sandwell, Solihull, Walsall, 
Wolverhampton 

• Working in collaboration to build a 
healthier, happier, better connected 
and more economically prosperous 
West Midlands 

 

 

 



First Devolution Deal - 2015 

• Enables CA to create an 
investment fund of over 
£1bn 

• Consolidated, devolved 
transport budget 

• £36.5m per year funding 
allocation 

• Devolved 19+ Adult Skills 
funding 



Second Devolution Deal - 2017 

• £6m for a housing delivery 
taskforce 

• £5m to support a local 
construction training programme 

• £250m to spend on local intra-city 
transport priorities from the 
Transforming Cities fund 

• £5m 5G Testbed/trials programme 

• Mayoral Capacity Fund (£12m) 

 





The face of modern Britain 

• Birmingham: the youngest population of any major 
city in Europe 

• 2nd most jobs from foreign investment for any UK 
region  

• 20,000 digital and creative companies 

• Exports up 16% in the last 12 months 

• 2 million square feet of prime office space under 
development 

• Highest annual housing target beyond the capital 

• 45 minutes to London by 2026; 38 minutes from 
Birmingham Interchange station, central to the high 
speed spine of the UK 

• The first 5G Testbed in the UK 

 

 



Unique opportunities ahead 



Transformational role of transport 
infrastructure 
 

By 2026: 

• £4.4bn HS2 Growth Strategy 

• Trebling our Metro network by 34km 

• Delivering world class HS2 stations  

• New City Centre Stations  

• Opening 9 suburban rail stations  

• Reopening 31km of rail lines  

• Offering a rail network carrying 55 million 
passengers per year  

• The biggest bus network outside of London  



Commitments in Land Delivery 
Plan and Housing Deal 

• 215,000 new homes by 2031, up to average of 16,500 pa 

• Increased affordable and social housing provision 

• Step change in design quality 

• Preparation of (non-statutory) spatial investment and delivery plan 

• £100m brownfield land fund to unlock 8,000 additional homes 

• £250m Housing Infrastructure Fund 

• Close working relationship with Homes England, national delivery agency 

• Exploring new and existing delivery vehicles 

• Exploring potential for Modern Methods of Construction 

• Regional housing and employment site pipeline 
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Our role in delivery 

Investment 

Grant, Loan, Guarantees 

Brokering 

Attracting New Investors and 
Developers 

HMG Relationship and 
Negotiations 

Direct Intervention and Deal Making  

Annual Plan  Housing + Regen Delivery Plan Site Pipeline + SCF Gateway Process 



Spatial Investment  
& Delivery Plan 



Strategic approach to investment 



Town Centres 



A Regional Design Charter 



Accelerating the use of Modern 
Methods of Construction 



One Public Estate Partnership  



Ensuring our growth is inclusive 



The UK’s Growth Capital - 
a strong economic and investment story 
 



wmca.org.uk 

Any 
questions? 


