
Collaborations in place-based 
creative practice:  

artists and residents and 
neighbourhood planning in 

urban regeneration contexts 



Placemaking… 

• Cultural vision 

• Current context 

• Masterplanning & 
policy 

• Operations & 
coordination 

• Investors & Finance 

 

• Case studies: 

– Edgbaston 

– Jewellery Quarter 

– Smithfield 

– Druids Heath 

– Perry Barr 

– Stechford 

– Longbridge 

– Peddimore 







Birmingham Public Art Strategy 
2015-2019 





Cultural vision 

• Birmingham’s public artworks should bring people 
together to celebrate the city’s heritage, and speculate 
on its future through distinctive good quality temporary 
and permanent work.  

• Birmingham will improve the quality of the public art 
portfolio within local neighbourhoods and the city 
centre. 

• Becoming a world leader in cultural democracy where 
people come together to co-create, commission, lead 
and participate in a wide range of locally relevant, 
pluralistic and community driven cultural ventures. 



 
 

Birmingham’s public artworks, both new and old, should be: 

 



Strategy objectives 



 



Current Context 



  



v 

 



 

• Pioneer wards – 
sharing learning 

• Strengthening local 
partnerships 

• Improving ward forums 
and plans 

• Encouraging citizen 
empowerment 



 



National Planning 
Policy Framework – 
Placemaking Policy 

National Localism Act 

Birmingham 
Development Plan 
2031 - Placemaking 

Masterplans: 
aspirations and 

visioning 

Supplementary 
Planning Documents 

Arts Planning 
Condition 

Site arts and cultural 
plan/ strategy 

developed 

Birmingham 
Heritage, Cultural 

and Public Art 
Strategies 

Working Together in 
Birmingham’s 

Neighbourhoods & 
Cohesion Strategy 

Planning applications 
received 

Public consultation/ dialogue 

Arts and  
culture and 
the planning 
system 



 



Public Art Gateway Group 
• New commissioning advice and guidance 
• Signposting for permissions 
• Policy information 
• Artwork relocation, decommissioning and 

maintenance 

Site-specific arts strategies 

Public Art Enquiry Form 
(artist-led, non-planning route) 

BCC Culture on our Doorstep  
Commissioning and internal 
department support for site-
specific co-designed projects 

Art strategy implementation 
recruitment of artists, artist brief 

& artwork development 

Public Art Gateway Group: 
Coordination and  
Pathways for guidance 





Cultural organisation  
or artist-led 

Resident or  
community-led 

Developer or  
design team-led 

Culture, Arts, 
Artists and 

Placemaking 
Activation 

Independent 
Activation 
(indirect) 

Direct 
Policy-led 
activation 

BCC City-wide 
or area-based 

planning control 
policy 

BCC Cultural 
Commissioning or 
Other service areas  
 



Cultural organisation  
or artist-led 

Resident or  
community-led 

Developer or  
design team-led 

Culture, Arts, 
Artists and 

Placemaking 
Activation 

Independent 
Activation 
(indirect) 

Direct 
policy-led 
activation 

BCC City-wide 
or area-based 

planning control 
policy 

BCC Cultural 
Commissioning or  
Other service areas 

LPAP at 
Longbridge 

Edgbaston 
Reservoir* 

Jewellery 
Quarter 
Neighbourhood 
Plan* 

Stirchley 
High Street 

Stechford Arts Trail 

Druids Heath 

Smithfield 

BBAP 

Peddimore 

HS2 

Edgbaston Public Art 
Project 

Birmingham festivals 

Co-design 



Case Studies 

• Good Practice examples: 

– Jewellery Quarter & JQ BID/ Development Trust 

– Edgbaston Reservoir & Eat, Make, Play & Artscoop Central 

– Birmingham Smithfield & Friction Arts 

– Longbridge Public Art Project & WERK 

– Peddimore & Castle Vale Active Arts 

– Stechford Arts Trail & Arts in the Yard 

• Learning and challenging contexts: 

– Druids Heath & Place Prospectors 

– Perry Barr & Punch Records & … 



Jewellery Quarter  
Draft Neighbourhood Plan 



Edgbaston Reservoir 
Masterplanning 

 





Birmingham Smithfield 
• A once in a generation opportunity to create a 

truly transformational development that will 
drive the city’s international standing and 
reputation 

• Arts and culture embedded from the start, 
recognised as a catalyst for transformation 

• Council land 

• Consideration through design meetings with 
an arts professional to be part of the team and 
develop an arts strategy for the site 





 



 





Longbridge Public Art Project 

• Regeneration of a 468acre site where in 2005 6,000 
people lost their jobs from the car industry, one of 
Birmingham’s biggest employers 

• secured £555,000 from section 106  

• Worked long-term with 10 artists in residents plus 54 
guest artists – local, national and international  

• 40 artist project generating 97 artworks including 10 
permanent artworks 

• 11,000 audiences and engagements 

• http://www.artsandplace.org/case-studies/LPAP/ 

http://www.artsandplace.org/case-studies/LPAP/
http://www.artsandplace.org/case-studies/LPAP/
http://www.artsandplace.org/case-studies/LPAP/
http://www.artsandplace.org/case-studies/LPAP/


  



  



 



  



  



 



  



Peddimore 

• 71ha employment park for mainly large scale and 
some small scale enterprise. The site adjoins Langley 
SUE where approx. 6,000 homes will be built 

• The value of arts and culture was recognised early for 
this site’s context 

• Cultural services supported the developer with 
recruitment of a community arts facilitator using 
creative consultation techniques (brief development 
and shortlisting), support with the development of 
the arts plan and negotiated planning conditions 



 



 



 



 



 



 



 



Stechford Arts Trail 



Urban Centres Framework 

 



 





Druids Heath 
• Culture on our Doorstep/ Next Generation funded 

project £6,000 led to an exhibition and publication 
about the history of the area’s planning 

• Lead artist is now in dialogue with the Council’s 
Housing department, City Design team and 
Landscape department about embedding learning 
and creative concepts into the new housing scheme 
through a co-designed approach with local 
communities   

• BCC Municipal Housing development 

• Successful in a second application to Arts Council 
England to continue the work with the developer 



Druids Heath 

 



 





Perry Barr Masterplan 

• The area will be undergoing huge transition pre-
Commonwealth Games. 

• Arts Council England’s Creative People and Places 
initiative instigated an action research project on 
cultural provision and gaps, led by Punch Records 

• Many public consultations on various infrastructure 
developments have fuelled negative feelings about 
the developments 

• BCC developing an arts strategy brief to run 
alongside the masterplan of the area, as well as the 
public realm strategy 



 



 



Example Investors 



 
 
 
 
 
 

Thank you & any questions? 
roxanna.f.collins@birmingham.gov.uk 


